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1. Name of the Association The name of the Association shall be PHOENIX SCHOOLASSOCIATION 
(hereinafter referred to as “the Association”). The name of the School shall be PHOENIX 
INTERNATIONAL PRIMARY SCHOOL (hereinafter referred to as “the School”)

2. Location The Registered Office of the Association shall be situated at the School. The School is 
situated in the City of Blantyre in the Republic of Malawi.

3. Objects The Objects for which the Association is established are:
i. To administer the School as an international institution through a Board the composition powers 

and functions of which shall be in accordance with the By- Laws of the Association. 

ii. To provide educational instruction in the School through the English medium to Children of any 
nationality, race or creed. 

iii. To enter into contracts and to undertake financial and commercial obligations. 

iv. To lend money with or without security. 

v. To borrow or raise or secure the payment of money. 

vi. To open, operate and maintain Bank accounts. 

vii. To sell, exchange, mortgage, let or lease and otherwise deal with the property and assets of the 
Association. 

viii. To purchase, take on lease, or in exchange, hire, take options over and otherwise acquire any estate 
interest or property whatsoever. 

ix. To insure and maintain insured any such estate interest or property. 

x. To hold, develop, deal with and turn to account, any property assets or rights, real or personal, 
of any kind and in the discretion of the Board to apply the assets of the Association in or towards 
the establishment, maintenance or extension of any association institution or fund the objects or 
purposes of which are in accordance with the objects of the Association. 

xi. To become a member of or to join any association foundation fund or other institution having 
objects similar or which may benefit the Association in any manner whatsoever. 

xii. To invest any monies of the Association not for the time being required for any of the aforesaid 
purposes in such investments as may be deemed proper, and to hold, sell or otherwise deal with 
such investments. 

xiii. To pay for services rendered or to be rendered in connection with the conduct of the business of 
the Association or in the furtherance of its objects. 

xiv. To bring or defend suits or actions either in Civil, Criminal, Industrial, Commercial, Revenue or other 
Courts in the name of the Association. 



xv. To appoint Trustees and to apply for incorporation under the Trustees Incorporation Act. 

xvi. Generally to undertake do and perform all such acts matters and things as may be desirable 
necessary or proper for the achievement of any or all of the objects aforesaid.

4. Membership
i. Membership in the Association shall consist of all parents or guardians of pupils currently attending 

the School and such members as provided by the By-Laws. 

ii. Any member of the Association being a Company, Organisation or Institution shall be represented 
for the purpose of voting or otherwise by its Manager, Director, or Principal Officer, or his designate 
duly appointed in writing.

5. Non-Profit Character The Association shall be exclusively educational. It shall be non-profit with 
any surpluses being reinvested in the School to further the Objects of the Association.

6. Dissolution
i. This Association may be dissolved and activities terminated only if approved by three quarters of all 

Association members present at the meeting specifically convened for that purpose, provided the 
14 days notice in writing of such proposed shall have been given to the members when notifying 
them of the date of such meeting. 

ii. If upon the winding-up or dissolution of the Association at any time there remains after satisfaction 
of all its debts and liabilities any property whatsoever, the same shall not be paid to or distributed 
amongst the members of the Association but shall be given or transferred to some other non profit 
making institution or institutions having objects similar to all or any of the objects of the Association 
as may be determined by the Board at or before the time of winding-up or dissolution.

7. Perpetuity It is the intention of the Association that the School continues in perpetuity as set forth 
herein.

8. Governing Body of the Association
i. The Association shall be governed by a Board of Trustees, hereinafter referred to as the Board. The 

membership of the Board shall be formed in the manner set forth in the By-Laws of the Association. 

ii. The terms, rules and authority of the Board shall be set forth in the By-Laws of the Association.

9. Meetings of the Members of the Association
i. The Chairman or in his absence the Vice-chairman shall be the presiding officer at all meetings of 

the Association. 

ii. The Members of the Association shall hold an annual general meeting once every year for the 
purpose of electing members of the Board of Trustees, appointing trustees, approving the Annual 
Accounts of the Association, presenting the Annual Budget for the ensuing year and conducting 
any other appropriate business. The Board shall convene such meetings. All meetings of the 
Association other than the annual general meeting shall be special meetings. 
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iii. Any special meeting of the Association may be held at any time on not less than 14 days’ notice in 
writing to the Secretary by a minimum of thirty members of the Association. The Board shall also 
be authorised to convene special meetings. Provided a quorum is present the members of the 
Association at such special meetings shall have the power to transact any business or matter in the 
general interest of the Association of which due notice has been given. 

iv. At the annual general meeting and special meetings of the Association fifteen members who are not 
currently serving on the Board of trustees and entitled to be present shall constitute a quorum.
a. If the number of members at any General or Special Meeting shall not constitute a quorum such 

meeting shall stand adjourned for one week at the same time and place and the Secretary shall 
give four days’ notice of such adjourned meeting. If at such adjourned meeting a quorum is not 
present within 15 minutes of the time appointed for the meeting, the members present shall be 
deemed to be a quorum and shall have power to proceed with the business of the meeting. 

v. The annual general meeting shall be held within the third term of the academic year. The notice and 
Agenda for the annual general meeting shall be sent to all members of the Association at least 14 
days prior to the meeting and all other relevant documentation shall be sent to all members of the 
Association at least 7 days prior to the meeting.

vi. At every meeting of the Association, each member of the Association shall be entitled to a single 
vote, but the presiding officer of that meeting shall be entitled to a second or casting vote. 

vii. The Board may invite any person to attend a meeting if it is considered in the general interests of 
the School or Association.

10. Voting by the Members of the Association
i. At any meeting of the members of the Association, each member shall be entitled to only one vote. 

ii. Voting by proxy and Absentee voting shall be accepted, provided that:
a. all such proxy votes or absentee votes are recorded on appropriate forms that will be made 

available at the School Office,
b. all such proxy votes or absentee votes are registered with the School Office at least 48 hours 

prior to the start of the meeting at which voting will take place,
c. proxy votes and absentee votes will only be valid for the meeting for which they are registered. 

iii. All issues requiring resolution by voting shall be decided by a majority of those present, except as 
otherwise provided in these articles of Association or in the By-Laws. 

iv. At any meeting of the members, any election to the Board shall be by written ballot. For other 
matters, voting may be by voice, by show of hands, or by written ballot at the direction of the Chair 
of the Meeting. In the case of voting by written ballot, the Chair of the Meeting shall appoint a 
committee, which shall be approved by the voting members, to collect and count votes.

11. Property and Finances Accounts shall be kept of all sums of monies received and expended by 
the Association and the matters in respect of which such receipts and expenditure takes place and 
of the property assets and liabilities of the Association. Once at least in every year accounts of the 
Association shall be audited by external auditors registered by the Malawi Accountants Board or 
successor Board. The Association may use the following means to accomplish its Objects: 
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i. Collect funds and control their investment and expenditure for the stated purpose of the 
Association. 

ii. Purchase, take on lease, exchange, hire or otherwise acquire any interest in lands, buildings, 
easements, privileges, concessions or moveable and immovable property of any kind or tenure, 
necessary or convenient for carrying out the purpose of the Association and to construct, provide, 
maintain, repair, and alter any buildings, works, stores, plans and things which may from time 
to time be deemed requisite for any of the purposes of the Association, and also to sell, lease 
mortgage, dispose of, turn to account, or otherwise deal with the whole or any part of the property 
and rights of the Association. 

iii. To receive and accept donations, endowments and gifts of money, land, buildings, stocks, funds, 
shares, securities, and any other property of any organization, whether incorporated or not, 
carrying on work similar to any work being carried on by the Association and provided these 
donations, etc., do not carry provisions contrary to these Articles of Association or the By-Laws. 

iv. Grant, maintain, continue and pay such wages, salaries, gratuities, contributions toward provident 
funds or other sums in recognition of services. 

v. Devote all or a part of the income and any or all of the principal of any property, real or personal, to 
the furtherance and support of projects which are exclusively educational. 

vi. No part of the net earnings of the Association shall inure to the benefit of any individual or member 
except as reasonable compensation for services actually rendered to the Association.

12. By-Laws The Association shall adopt such By-Laws as to be necessary for the proper and efficient 
governance of the Association.

13. Amendment of the Articles of Association  These Articles of Association may be amended at the 
Annual General Meetings of the Association or at a Special Meeting called for that purpose, by a 
two-thirds vote of the members present except that Article 5 and Article 6 shall not be amended in 
such a manner as to impair the non-profit nature of the institution.

The text of the proposed amendment shall be submitted to the Board at least 28 days prior to the
meeting at which it is to be considered. The Board shall cause the text of the proposed amendment to
be sent to each member of the Association at least 14 days before the meeting.
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